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Abstract 

The Integral Kumusha is a home-grown socio-economic model that emerged from applying the 

Integral Worlds approach to a simple homestead with the objective to eradicate poverty, hunger 

and marginalisation among rural people, as an alternative pathway for SD (09). Hailed as a 

national role model, and featured on national radio and TV, it aims at transforming the 

traditional African homestead (kumusha) into a vehicle for community economic development. 

Founded by Dr Daud Taranhike and his wife Christina, and emerged out of an integral Action 

Research Process, it embraces the following integral design: 

 

CENTRE (Unity) 

The central force is the African Ubuntu and traditional Shona values focusing on people living 

in harmony with nature and emphasising the spirit of oneness, brotherhood and 

interdependence. 

 

SOUTH (Nature and Community) 

The Integral Kumusha is grounded in agricultural activities e.g., growing traditional crops, 

horticulture, fruit trees, beekeeping, different herbs and poultry. 

 

EAST (Culture and Spirituality) 

The Integral Kumusha combines the preservation of culture with modern ways of living in terms 

of buildings, food, language, and communication. It also advocates for a strengthened role of 

women, expressed in this case in the Mai (Mother) Chimuti brand, with Christina as CEO. 

 

NORTH (Science and Technology) 

Integral Kumusha has set up the Nhakanomics Research Academy, fusing indigenous and 

exogenous knowledge through the application of appropriate technology such as water 

harvesting through borehole drilling, use of solar energy as a renewable source of energy and 

the use of drip irrigation. 

 

WEST (Enterprise and Economics) 

The Integral Kumusha generates income through selling part of its produce thereby creating 

local employment and nurturing a vibrant village and community economy. 

Zimbabwe used to be the bread basket of Africa, unfortunately it experienced years of socio, 

cultural and economic decline over the last three decades. The Integral Kumusha is only one of 

several inspiring initiatives within an integral development framework and process mentored 

by Lessem and Schieffer from TRANS4M Centre, building on their authentic African and 

Zimbabwean values and culture, going back to their traditional origins and re-visiting the age-

old African Ubuntu values “I am because we are.”  
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1 Introduction 

This paper presents the Integral Kumusha innovation which emerged as a result of research 

conducted in Buhera rural community in order to eradicate poverty, hunger and marginalization 

of the rural folks in Zimbabwe. The paper articulates the main purpose of the research, the 

research method and the theoretical underpinning. The research findings and outcomes are 

discussed in order to demonstrate the contribution of this research to the community, to the 

body of knowledge and the overall impact to society using the integral development approach. 

1.1 Research Question 

The main research question was “How can the Buhera rural community in particular and the 

Zimbabwean society in general build on nature, culture and spirituality in order to alleviate 

abject poverty, food insecurity, marginalisation to become self-sufficient and economically 

empowered?” 

1.2 1Research Purpose and Goal 

The research sought to find innovative ways of eradicating poverty, hunger and marginalisation 

in rural communities in Zimbabwe where more than 70% of the population live with more than 

35% of them living in abject poverty (Zimbabwe National Statistical Agency, 2011/12). Since 

its independence from Britain in 1980, Zimbabwe has been trying to improve the lives and 

livelihoods of people in rural areas by embarking on a number of rural development initiatives 

(Scoones, 2015). However, the situation has not improved and the majority of people continue 

to face serious food insecurity and extreme poverty (Vulnerability Assessment Committee's 

(VAC), 2019). As such, this has prompted the donor community through non-governmental 

organisations and the government to provide food handout to people. The negative impact of 

these food assistance programmes is the creation of the dependence attitude among the rural 

folks.  

The Buhera rural community is spread mainly in ecological regions 4 and 5 which are very arid 

and receive very little rainfall during the rainy season. This area like many rural areas in similar 

ecological regions experience frequent droughts and prolonged dry summer seasons which 

result in total crop failure, food insecurity and poverty. Therefore, the government is forced to 

divert funds earmarked for important fiscal projects towards helping these vulnerable rural 

communities. It is against this background that this research explored ways on how rural people 

in particular and the Zimbabwean society in general can be economically empowered so that 

every citizen can contribute positively to the national socio-economic development and growth. 

This is so important because Zimbabwe has set to achieve an empowered and prosperous upper 

middle society by 2030 (Zimbabwe National Development Strategy 1, 2021). However, this 

national vision will remain a pie in the sky as long as the majority of the people, living in rural 

communities continue to dependent on government for their survival and upkeep without 

contributing to the national socio-economic development. This is why this research is very 

important and critical to the overall development of the country.  

2 Research Method and Methodology 

This research followed the eastern path of renewal using the narrative method and applying the 

hermeneutics methodology (Lessem & Schieffer, 2010). It was important to use this research 

methodology in order to fully appreciate and understand the research context relating to the 

historical, cultural, social, political and economic background of the rural folks and the 

Zimbabwean society. The traditional indigenous African people living in rural areas and 
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Zimbabwe as a country have a colonial history which needed to be unpacked and well 

understood in order to come up with relevant and appropriate research findings (Wild, 1997). 

The research was anchored on the Integral Development approach which was developed by 

Professors Ronnie Lessem and Alexander Schieffer (2014) who are the Co-founders of the 

Trans4m Centre for Integral Development. This research approach asserts that social research 

unlike the natural sciences and or technological research requires a holistic and integral 

approach for it to contribute meaningfully to individual, community, organisational and societal 

transformation (Lessem and Schieffer, 2009). The integral development approach has two 

perspectives, namely the static and the dynamic views. The static part refers to the integral four 

worlds encompassing the South (nature and community); East (culture and spirituality), North 

(science and technology); and West (enterprise and economy) which apply to their realities. For 

social research to be valuable, it incorporates all the four worlds and their realities starting from 

the South which connects with the foundation of humanity and grounded in nature (Lessem and 

Schieffer, 2009). The four worlds and realms are; Southern realm of relationship, the Eastern 

realm of inspiration, the Northern realm of knowledge and the Western realm of action. 

The dynamic perspective of the integral approach and drawing on the integral realities 

“southern or eastern “, northern or western” serve to release the GENEius of the individual, 

community, and society using the GENE model which is related to the four worlds. The GENE 

model involves starting locally Grounding experientially; imaginatively Emerging locally-

globally, subsequently Navigating conceptually newly global and finally Effecting globally-

locally (Lessem and Schieffer, 2009). As such the GENE supported the evolution of the social 

innovation in Buhera of a traditional rural homestead (kumusha) to an enterprise, which is the 

integral kumusha (homestead). 

The social innovation of Integral Kumusha evolution was also supported by reviewing and 

critiquing  theory underpinned by feminism drawing heavily on the work of Bennholdt-

Thomsen & Mies (1999) who advocated for a subsistence economy, giving rise to the household 

trade. The research applied action research using the co-operative inquiry (CI) approach with 

its principle of researching with the people rather than researching on people (Heron , 1996). It 

was important to involve the local Buhera people as co-researchers because they are the ones 

who are directly experiencing the hunger, poverty and marginalisation. This process helped to 

identify the real underlying problems and to establish authentic solutions relating to the rural 

people in this area. 

3 Research Results 

The major research finding was that the Buhera rural community was productive for only five 

months of the year during the summer months and the people would be mostly idle for almost 

seven months of the year. This was because the people depended on rainfed agriculture and that 

would take place between November and April. There was very minimum farming activities 

post harvesting time and people would wait for the next rain season. If there was a drought or 

prolonged dry spell during summer, which is highly likely in these ecological regions, the 

people automatically became food insecure for the rest of the year thereby requiring food 

assistance. To alleviate this situation, there was need to ensure water availability throughout the 

year so that farming and other economic activities would be conducted all year round. 

The research also established that the government had set up small irrigation schemes and these 

catered for very few people compared to the number of people living in this area. Despite the 

fact that the irrigation schemes catered for few people, those allocated land in these schemes 

followed the traditional ways of farming and their plight was not much different to their 

mailto:info@irdo.si


The Integral Kumusha Socioeconomic Innovation 

 

 

 
17th IRDO International Conference, SOCIALLY RESPONSIBILE SOCIETY CHALLENGES 2022:  

Green, digital, and inclusive transition: how to make it happen? 

2−3 June 2022, Maribor, Slovenia, EU, ONLINE, www.irdo.si, info@irdo.si 

 

counterparts who were not involved in the irrigation scheme. Therefore, the rural communities 

continue to be plagued by hunger, poverty and marginalisation. This results in the youth and 

those of productive age to drift to urban areas in search of employment leaving the rural areas 

with mainly the women and the aged. Unfortunately, with high unemployment rate of above 

85% in Zimbabwe, this means the entire population continue to experience severe food shortage 

and unprecedented poverty levels (Zimbabwe National Statistical Agency, 2011/12). Given this 

situation, there was a great need to come up with solutions at both the micro level, which is the 

rural community level and at a macro level, which is at the national or societal level. 

In response to the above situations, the research emerged with the two models; at a micro level, 

the Integral Kumusha approach and macro level, the new economic model termed the 

Nhakanomics still in its conceptual and embryonic stage. These two models and concepts are 

described as follows; 

3.1 The Integral Kumusha (homestead) 

The research came up with a model called the Integral Kumusha which focused at transforming 

a traditional African rural homestead (kumusha) towards self-sufficiency. As a home grown 

model, the Integral Kumusha focuses on what is readily available within the rural community, 

which is the land (nature) and the homesteads (community) in order to incorporate all rural 

families instead of targeting a few individuals as has been the case with the smaller holder 

irrigation schemes. In this way, every homestead has the opportunity to develop and become 

self-sufficient thereby promoting sustainable rural development (Scoones, 2015). The Integral 

Kumusha concept provides a bottom-up approach and it resonates with the local people as 

opposed to the top down approach where the rural communities are told what to do by the 

powers that be, which in most cases does not lead to total buy-in by the people resulting in 

programme failure. Therefore, the research came up with a prototype where the integral 

approach and the GENE model were applied and validated. The evolving Integral Kumusha 

story is highlighted below demonstrating its holistic and integral nature. 

3.1.1 Grounded in nature and community. 

The Integral Kumusha is located within the Buhera rural community where people’s livelihoods 

depend mainly on agricultural activities. To ensure that the homestead is productive throughout 

the year, some boreholes were drilled that pump water into storage water tanks. During the 

rainy season, water is harvested and stored into tanks for future use. This is a departure from 

the traditional approach where rainy water was never captured and was allowed to flow down 

the rivers to the sea and underground water was never exploited. The availability of water 

throughout the year makes it possible for the Integral Kumusha to carry out its agricultural 

activities while at the same time conserving the scarce water available (Mabeza, 2017).  

There is strong emphasis on preserving and conserving the environment by planting trees and 

ensuring conservation measures such as contours are maintained to avoid soil erosion and 

continued siltation of the water bodies. This helps to regenerate the soil thereby improving 

agricultural productivity. To achieve self-sufficiency, there is growing awareness and drive to 

grow traditional crops which are drought resilient and easily adapt to the current climatic 

changes. Some of the agricultural projects being carried out at the Integral Kumusha include 

growing of traditional crops, horticulture including high value crops such as ginger, garlic and 

turmeric, beekeeping, fruit farming and livestock farming such as poultry, rabbit keeping and 

goat raring which are carried out throughout the year thereby ensuring self-sufficiency. 
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3.1.2 Emerging through culture and spirituality 

The Integral Kumusha is anchored upon the Ubuntu values and the African indigenous 

traditional practices. This helps people to connect easily with the Integral Kumusha as it 

involves and respects the traditional leadership while at the same time preserving the indigenous 

African heritage (nhaka). This gives people a sense of identity and allow them to explore 

opportunities in promoting rural tourism where the traditional African lifestyle is showcased. 

In view of the changing times and demands, the Integral Kumusha is involved in modernising 

the African tradition while maintaining our African identity. For the Integral Kumusha, 

modernisation is different from Westernisation, although we are not averse from borrowing 

good practices that do not corrupt our African values (Rukuni, 2007). The Integral Kumusha is 

fast growing to be a centre for rural tourism especially among the young generations that stay 

in urban areas and have never experienced the real and authentic rural or village life. This is 

also an opportunity for foreign tourists who are interested in learning and experiencing the 

African lifestyle to visit the Integral Kumusha cultural centre. 

3.1.3 Navigating science and technology 

The Integral Kumusha blends indigenous practices with exogenous knowledge in order to 

facilitate continuous knowledge creation and improving efficiency and effectiveness of its 

activities. In line with this thinking, the Integral Kumusha uses solar energy for driving the 

boreholes and household appliances thereby promoting the use of renewable energy. It also uses 

the drip irrigation technology for its horticultural production in order to conserve and preserve 

water. 

The need for connectivity locally and globally has seen the Integral Kumusha installing an 

internet system that allows easy and fast communication using the Murambinda Community 

Network initiative. This facility helps those who visit the Integral Kumusha to stay connected 

with the rest of the world which makes it convenient for them to keep abreast with current 

developments within their businesses and or the environment in general. 

In a quest to promote knowledge creation and continuous learning and improvement, the 

Integral Kumusha collaborates with different educational and research institutions such as the 

local schools, the Marondera Horticulture Research Centre which conducts research 

demonstrations on site. In view of this, the Integral Kumusha was commissioned as the national 

model rural homestead by the Ministry of ICT, Postal and Courier Service on 8th December 

2021. It  was also launched as an exemplary Home for Humanity in Africa and is involved in 

different programmes such as the St. Gallen University, Switzerland on Reshaping International 

Development Course, Ibadan University, Nigeria on Transformational Studies in Africa 

Programme and recently with Meridian University, USA on the Integral Convergence 

Programme.  

There are efforts to collaborate with more local universities such the Great Zimbabwe 

University and the Manicaland State University of Applied Sciences. The Integral Kumusha 

participates on national Television and Radio programmes on rural development and socio-

economic transformation. Field Tours and visits are conducted on a regular basis and have seen 

many people within the community and beyond inspired to develop their own integral 

homesteads. 

3.1.4 Effecting Enterprise and Economics 

The Integral Kumusha operates as a business enterprise where it is involved in value addition 

and packaging of its own produce under the Mai (Mother) Chimuti (Stick) brand. The 
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availability of the internet allows the Integral Kumusha to market and sell its products via social 

media and online thereby reaching a bigger market. The agricultural activities together with the 

processing and packaging of the its produce have moved the Integral Kumusha from being just 

self-sufficient but also to be able to generate income and create employment within the 

community. As such, the Integral Kumusha is benefitting from its own operation while at the 

same time positively impacting the community and contributing towards the national socio-

economic development and growth. 

3.2 Development of the new economic model: Nhakanomics 

At a macro or national level, the research has contributed towards the development of a new 

economic framework which anchored on the African indigenous practices blend with 

exogenous knowledge. This new economic concept draws mainly on how indigenous African 

people create inheritance and or legacy (nhaka in the local Shona language). The research 

acknowledges the western capitalism and neo liberal economic system which the country 

adopted since its colonisation by the British in 1890 (Wild, 1997). However, since its 

independence in 1980, Zimbabwe has continued with the same economic approach which has 

not improved the lives of the majority of people and has continued to widen the gap between 

the rich and the poor. It is quite evident that capitalism works well in western communities but 

the idea of a universal one size fit all has not worked for Zimbabwe and most African countries 

since it does not fully resonate with the African indigenous way of life and practices. The 

argument is not that capitalism is bad, but that it does not adequately address issues that relate 

to African indigenous needs. It is imperative to appreciate that capitalism is anchored on the 

western approach and was developed to address the western economic needs and demands 

(Smith , 2003). Hence the need to an economic system that is afro centric (Rukuni, 2007). 

The nhakanomics (an economy built upon legacy and integrality) approach as an alternative to 

the neo liberal economic system emphasises on building strong relationships (ukama), 

practising faithful stewardship (utariri), teamwork (nhimbe) and individual and collective 

wealth creation (upfumi). This destroys the myth that there is no alternative to capitalism. In 

this way Zimbabwe in particular and other African countries and the Global South in general 

can determine their own economic system which they can identify with and advance on the 

global economic table thereby promoting equality and appreciation of diversity. 

4 Research Contribution and Impact 

The research resulted in the emergence of the Integral Kumusha and Nhakanomics concepts 

which are novel approaches which contribute to the body of knowledge locally and globally. 

The Integral Kumusha helps to transform rural homesteads towards self-sufficiency while at 

the same time helping to generate income for each household and creating employment within 

rural communities thereby enhancing livelihoods by alleviating hunger, poverty and 

marginalisation. This transformation helps rural communities to become vibrant economic 

zones which can contribute towards national socio-economic development and growth. 

The collaboration of the Integral Kumusha with educational and research institutions helps in 

knowledge creation and continuous learning and development both locally and globally. The 

emergence of the Integral Kumusha draws on nature, culture, technology and enterprise unlike 

the western corporate firm which only focuses on technology and enterprise bereft of nature 

and culture. As such the Integral Kumusha helps to bridge the existing divides between the 

rich/poor, urban/rural, modernity/tradition, gender, age and digital divides. This is so important 
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for building esteem and confidence among the rural folks as they participate in the national 

socio-economic development. 

5 Limitations and Further Research 

Although the research resulted in the emergence of the Integral Kumusha which has brought 

positive results, it is important to appreciate that the research was conducted in a specific rural 

setting and the research outcomes may require to consider other cultural norms and traditional 

practices differences in other areas. There is also need for further research within the 

Nhakanomics as a new form of economic model to ensure that it adequately addresses all 

economic demands. 

6 Conclusion 

This research to innovation was conducted to address issues of poverty, hunger and 

marginalisation among the rural people. This resulted in the emergence of the Integral Kumusha 

at a micro perspective and the Nhakanomics at a macro level. The Integral Kumusha has 

contributed positively towards self-sufficiency and enhancing the livelihoods of people in rural 

communities. Therefore, this model because of its integral approach stands as a viable 

alternative to the western corporate firm which focuses mainly on technology and business 

without due regard to nature and culture. The Nhakanomics approach is a great initiative that 

has potential to help nations to challenge the appropriateness of capitalism and neo liberalism 

as universal economic systems on the global scene. The research contributed immensely in 

improving people’s livelihoods and in bringing new knowledge that enhances learning and 

practice. The Integral Kumusha and Nhakanomics concepts act as foundational building blocks 

for further research and development in improving lives and socio-economic transformation. 
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