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Abstract 

What started with Father Anselm Adodo's vision of preserving the neglected indigenous 

knowledge of African Medicine resulted in the establishment of Pax Herbal Clinic and Research 

Laboratories in 1996 – for the scientific cultivation, identification, utilisation, and promotion 

of traditional herbal medicine. Located in the St. Benedict Monastery in Ewu, a rural 

community in Edo State, Mid-west Nigeria, Paxherbals became one of the largest 

phytomedicine research institutes and manufacturers of natural supplements in Africa. 

Embedded in the new philosophy of Communitalism, Paxherbals' integral enterprise-in-

community model, drawing on the Integral Worlds approach, has put the local community's 

interest at their centre, showcasing a healing force for people, Nigerian society, and Africa. 

Paxherbals' mission promotes human health and dignity not just by eradicating pain but also by 

its prevention. This is done by renewing a sense of integral healing and embracing Nature, the 

environment, and our shared humanity. 

With over fifty natural supplements approved for public consumption by Nigeria's drug 

regulatory Agency, Paxherbals is a significant employer of labour in the Edo Central part of 

Edo State, Nigeria. Through its integral approach to community transformation and 

development, Pax releases Africa's natural, economic, technological, and cultural genius (the 

OFIRDI/Pax Africana initiative).  

This demonstrated that the theory of Communitalism is a more indigenous, sustainable, and 

integral approach to tackling the social, political, economic, and developmental challenges of 

today’s Africa, with lessons for the global world. Such a ‘communitalist’ approach, built on the 

four Paxs (4Ps), addressed the four critical dimensions of development, namely integral 

community (communis)- (reconnecting with Nature, environment, and the earth);  Integral 

awakening (spiritus)- (reconnecting with our common humanity and consciousness); Integral 

education (scientia)- (holistic knowledge, knowledge for societal regeneration);  and Integral 

economics (economia)-(integral healing of soul. Mind and body). The 4Ps are expressed 

concretely in the Ewu rural community of Edo State, Nigeria, through four corresponding local 

institutions, ensuring that such developments are sustainable.  

Keywords: Communitalism, Integral healing, Integral enterprise, Paxherbals, Nature, 

Development, Africa  

1 Paxherbals: Regenerating Consciousness and Shared Humanity 

Paxherbals is located within the precincts of St Benedict Monastery in the village of  Ewu, mid-

western Nigeria. The Benedictine Monastery was established in 1979 by a group of Irish Monks 

as a Christian spiritual home to integrate Christian values into African cultural values. Life in 
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the village of Ewu begins at 3.40 am daily, when the echoes of the huge metallic bell mounted 

on a wooden crossbar behind the Monastery church penetrate the morning mist to awaken the 

villages. All the young people in Ewu village born in the 1980s grew up accustomed to hearing 

this bell every morning at precisely the same time. 'O Lord, open my lips, and my tongue shall 

declare your praise', so begins the Office of readings at Ewu Monastery. 

Meanwhile, farmers are preparing to go to the farm, and market women are putting their wares 

together, also preparing their children for school. For them is an engagement with time, 

Chronos, in the here and now. However, for the monks of Ewu, it is a time for spiritual 

engagement with Kairos, a sacred time.      

1.1 The Benedictines: Between bonum commune communitatis and bonum commune 

hominis 

The order of St Benedict, also known as the Benedictines (in Latin: Ordo Sancti Benediciti), 

abbreviated as OSB, is a monastic religious order of monks and nuns within the Catholic 

church. It is one of the oldest religious orders of the church. The use of the term 'order' to 

describe the Benedictines is somewhat inaccurate, as they do not strictly fit into the description 

of the order. Religious orders are often characterised by a hierarchical structure built around a 

'motherhouse' or Generalate that has jurisdiction over other dependent religious communities. 

The Generalate is headed by a superior-General or provincial superior who can move members 

of the dependent communities around from one location to the other based on the pastoral needs 

of the institute.  

The Benedictines do not have a superior general or motherhouse with universal authority. The 

concept of independent communities in the Benedictine tradition requires that the abbeys or 

independent houses and their members profess their 'stability' to a particular abbey or monastic 

community, in a particular place, at a particular time. The three monastic vows are Stability, 

Conversion of life and Obedience. The vow of stability anchors the other vows and virtues in a 

context. Therefore, by virtue of his/her vow of stability, the Monk and nun cannot move – nor 

be moved by their Abbot or abbess – to another abbey or community unless by a special 

arrangement. An "independent house" may occasionally make a new foundation which remains 

a "dependent house" (identified by the name "priory") until Rome grants it independence and 

itself becomes an abbey. The autonomy of each house does not prevent them from being 

affiliated with congregations– whether national or based on some other joint characteristic – 

and these, in turn, form the supra-national Benedictine Confederations (which was set up in 

1893 to represent the order's shared interests and deepen its values), which are in turn directly 

connected to the Roman Curia. 

The thrust of the Benedictine Ideal is the constant need to find a balance between bonum 

commune communitatis (common good of the community) and bonum commune hominis (what 

is suitable for the individual). In his Rule for monks, one can see how St Benedict strived to 

promote a balance between these two seemingly opposing trends. He urges the Abbot to apply 

wisdom in managing his Monastery so that there is a creative and dynamic balance between 

individual and communal needs. For Benedict, it is in prayer and meditation that the Monk finds 

the Grace to give up his selfish desire and ego to embrace an option for selfless service. In 

prayer, time is sanctified, and the Monk embraces a new understanding of time, which we call 

Kairos.    

1.2 The Monastery and the village: between Chronos and Kairos 
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The Christian payer tradition and the monastic prayer tradition distinguish between Chronos 

and Kairos. The daily prayers give meaning to life and the sanctification of life. This is done 

by dividing the day into different aspects to reflect the life of Jesus Christ (1).  

The best way to differentiate between Chronos and Kairos is to see time as either a flowing 

river which carries us away (Chronos) or a quiet lake in which we swim (Kairos). We 

experience Chronos when we impatiently wait for something to be over and done with, like 

when we attend a business meeting, fix our car or have a haircut. We experience Kairos when 

we are so deeply engrossed in an activity that time seems to stand still. In Chronos, we are 

stressed—in Kairos, we are refreshed.  

Chronos measures time in terms of quantity: seconds, minutes, hours, days, years and decades. 

The English word Chronological takes inspiration from this word. Kairos measures time in 

terms of quality-  in life's best and significant moments. It does not measure Minutes, but it 

measures moments- the most beautiful, right, magical and opportune moments. 

The anthropologists' concept of structured time is inspired by the Greek use of Chronos, while 

the idea of Kairos inspires the concept of liminal time. German-French Anthropologist Arnold 

Van Gennep, in his 1909 book 'Les rites de passage' (The Rites of Passage), (2) described rituals 

of passing from one stage of life to another. Van Gennep observed as he worked among different 

peoples of Africa and Oceania that birth, puberty, marriage, and death, are specially 

commemorated in every culture. The actual ceremonies may differ, but their meaning is 

universal—a celebration of the transition from one phase of life to another. 

In every society and civilisation, both past and present, every change of place, social situation, 

social and cultural and technological evolution and modification, all innovation is often 

accompanied by rites that always follow the same order and constitute the schema-type of the 

rites of passage. In recent years, the concept of Liminality has come to the fore in social and 

political theory and extended beyond its original use as developed within anthropology. 

Liminality has come to denote spaces and moments in which the taken-for-granted order of the 

world ceases to exist, and novel forms emerge, often in unpredictable ways (3). 

British cultural anthropologist Victor Turner (4) examines rituals of the Ndembu in Zambia and 

develops his now-famous concept of "Communitas." He characterises it as an absolute inter-

human relation beyond any form of structure. Turner demonstrates how the analysis of ritual 

behaviour and symbolism may be used as a key to understanding social structure and processes. 

He extends Van Gennep's notion of the "liminal phase" of rites of passage to a more general 

level and applies it to understand a wide range of social phenomena. Once thought to be the 

"vestigial" organs of social conservatism, rituals are now seen as arenas where social change 

may emerge and be absorbed into social practice.  

1.3 The African 'communitas' 

Adodo, in his seminal work, Integral Community Enterprise in Africa (5), affirms the 

importance of story as a tool for inner exploration and meaning-seeking. Every society has its 

own story, its core images, its religion and spirituality, which bind all the members together as 

a people. What defines each person, according to Adodo, is not just one's tribe. The soil, the 

trees, the rivers, the mountains, the air and the animals who inhabit the environment define who 

we are. For Adodo, an African community is not just a place where human beings live. A 

community comprises plants, animals, ancestors and the spirit.   In times of identity crisis, each 

society naturally goes back to its core values and images to rediscover its sense of identity. In 
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other words, Nature and community are the home of humankind and are the foundation of all 

science, innovation and development. Above all, humans find their identity by reconnecting 

with Nature. At the very core of every society is a sense of the sacred, a sense of a power 'other', 

which goes beyond what the human reason can grasp. This 'other' is what Otto (6), the German 

Philosophical Theologian, referred to as the 'numinous'. Whatever name is given to this 'other' 

by each culture and religion, the image of the mysterious, almighty, divine power outside the 

self is common to all cultures and religions. It forms the basis of how people approach life. 

1.4 Action Research: Working with and for People 

Although the action research method in its modern western guise is attributed to American 

psychologist Kurt Lewin, its origin goes far back in human intellectual history. Action research 

simply means what the term suggests: research-in-action, psychomotor research or researching 

and doing. Action research aims to move beyond the dichotomy between doing and thinking, 

between working and studying, to balance problem-solving with problem analysis. Action 

research challenges the tendency of conventional social science to arrogate to itself the ability 

to reflect on things and people and take this as the status quo for all cultures. It also challenges 

the dichotomy often created between action and research. 

The dichotomy could be traced as far back as the Greek division between praxis (action) and 

theoria (research) (7). Greek thinking treated praxis and theoria as two separate, even opposing, 

ways of life, each occupying positions on a hierarchical social status. The two most prominent 

Greek philosophers, Plato and Aristotle, saw theoria as the ideal way of life, reserved for the 

intellectually refined and cultured members of the society, the philosopher-kings. The latter is 

closer to the Divine than the rest of the people. (8, 9). Theoria was said to involve contemplation 

on eternal principles, a detached focus on essential, intangible principles of the universe. Praxis, 

by contrast, is concerned with human affairs and the temporal and mundane things of the world. 

The preoccupation of praxis was said to be such that it contributes nothing of significance to 

the universe as a whole (10). 

This dichotomy, which was imported from Greek thought, introduced an unhealthy dualism 

into Christian thinking, an influence which persisted until the late Middle Ages. It contrasts 

with the traditional biblical Jewish way of thinking, which conceived action and research as 

two sides of the same coin (11). The dichotomy later found expression in the monastic 

movements with its emphasis on 'abandoning the world' and developing a distaste for the things 

of the world. The things of the world included politics and the economy. The Monk became a 

symbol of theoria, one who is utterly detached from the world of praxis in order to focus on the 

superior life of contemplation on the eternal principles, on the Divine. So pervasive was the 

dichotomy that even within the monastic walls in the Middle Ages, a distinction was made 

between the 'choir monks' and the lay monks or working monks. The choir monks were known 

as the special ones, usually ordained priests, whose main work was the celebration of the sacred 

liturgy: the daily celebration of Mass, sacred chants and praying for 'the world'. The working 

monks or lay monks were non-ordained and occupied a lower rank in importance. Their work 

required preoccupation with mundane things, that is, praxis rather than theoria (12). 

It is a paradox that St. Benedict, whose Rule moulded western monasticism in the Middle Ages 

up until the present time, would have found this dichotomy strange and contrary to the spirit of 

his Rule. In fact, one of the major goals that St. Benedict, himself a non-ordained or lay monk, 

set out to achieve in his Rule is the eradication of this dichotomy between theoria and praxis 

(13). For Benedict, 'oratio', prayer, and 'labora', work, are essential and complementary aspects 
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of the monastic life. Prayer is not work and work is not prayer. Rather, prayer is prayer, and 

work is work, and both form an integral, co-creative whole (14). This integral combination of 

'oratio' and 'labora' is one unique characteristic of St. Benedict Monastery, Ewu, Edo State, as 

reflected in a balanced interconnection of Communis (Community), Spiritus (Sanctuary), 

Scientia (University), and Economia (Laboratory). For St. Benedict, this healthy balance is the 

virtue of moderation. 

In the 19th and 20th centuries, some thinkers such as Newton, Leibniz, and Kant (15,16,17) 

changed the tendency to view theoria as superior to praxis. Modern philosophies such as 

positivism, historicism, life philosophy and existentialism rejected the view of praxis as inferior 

to theoria (18, 19). For Dewey (20), founder of American pragmatism, research or inquiry 

should not be seen as the human mind or intellect passively observing and analysing the world. 

Instead, an inquiry is a process of interaction between human beings and their environment in 

which each of them is affected in a symbiotic way.   Dewey (21) argues that the Cartesian 

starting point where the researcher separates and detaches himself from the world to seek 

objectivity in raising philosophical questions is the wrong way to start a scientific inquiry. 

Scientific and philosophic enquiry, according to him, is always shaped by particular cultural 

contexts and should feed back into the society as part of ongoing dynamic interaction.  

1.5 From Communitalism to communiversity 

Adodo believes that Western theories such as Marxism, Capitalism, Socialism, and 

Communism, while focusing on economics, technology and enterprise, failed to build their 

concepts on Nature and culture, thus leading to unsustainable and imbalanced development. An 

integral approach, such as Communitalism,  which takes account of the totality of the above, set 

within a particular society, building up from Nature and community, and embracing culture, 

politics, economics, spirituality and enterprise, is a surer path to sustainable and integral 

development in Africa. According to Adodo (22), Communitalism, as opposed to capitalism or 

communism, is an integral approach to knowledge creation and development grounded in a 

particular enterprise-in-community while ultimately effecting a whole society, emerging 

indigenously and exogenously as such. Such a communitalist perspective, built on the four Pax 

(4Ps), addresses the four key dimensions of development, which are identified as follows: Pax 

Communis (community), Pax Spiritus (Sanctuary), Pax Scientia (university) and Pax Economia 

(Laboratory).   

2 Pax Economica. Oikonomia, Eco-Economics  

We look at another of Adodo's books, titled 'New Frontiers in African Medicine' (23), where 

he contextualises the notion of Pax within his paxherbal economic enterprise.  

2.1  What is Pax? 

The word Pax is a Latin word which means peace. Pax has, over the years, become the motto 

of the Benedictine order. In his Rule for monks, St. Benedict encourages his monks to 'listen' 

daily to the word of God. Listening is an art. It is something we learn to do. It is a skill. Listening 

requires that one lays aside one's opinions and prejudices and hears what is communicated. 

There are many means of communication. Speech is only one of them. In fact, only 30% of 

human communication is done through speech. The rest is done through gestures, body 

movements, facial expressions, and attitudes. We must not take these facts for granted.  
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For St. Benedict, listening to the Word of God brings peace of soul. When we have peace, 

which is a gift from God, we see things right, and we can love God and love our neighbour. 

The cultivation of peace, then, is the aim of every Monk. Peace does not just refer to the absence 

of war or strife. Peace is an attitude of the soul whereby one accepts one's place in the world 

and gives God the honour and glory that belong to God. We are humans. God is God. Suffering 

came because we human beings wanted to become God. We do not want to accept that we are 

mere mortals because we are afraid of death. Peace comes when we transcend our fears by 

accepting our place in the universe. Indeed, the root of all war and violence is fear. Fear is a 

sign of our unredeemed human nature, human beings in their weaknesses. The husband who 

hates his wife is afraid. The wife who detests her husband is afraid. The armed robber is afraid. 

The corrupt leader is afraid and hopes that he will attain peace by looting the treasury of the 

state he governs. When we have peace, we stop harming others. We begin to relate to others 

and people with honour and dignity. We stop exploiting and cheating others. This is what Pax 

is all about.  

2.2 What sort of business?  

What business, then, is paxherbals up to? According to Adodo,  Pax is into the business of life. 

We are into the business of promoting human dignity and human health. Salvation is holistic. 

It concerns all aspects of the human person: body, mind and soul. Paxherbals is into the business 

of redeeming the whole person. For Adodo,  PAX Herbal Centre is not just a clinic. It is a centre 

of healing, love, of service. Pax is not about merely eradicating suffering, suppressing illnesses, 

or avoiding pain. It is a fact of life that we all shall die one day, sooner or later. The mission of 

Paxherbals is to promote human health and human dignity, not just the eradication of pain, 

which in fact, is an essential aspect of being human.  

For Adodo, Pax is into the business of re-awakening the African Spirit by first affirming belief 

in African inner resources and genius. 

2.3 Paxherbals: from nature power to eco-enterprise, Oikonomia 

The paxherbal business model and economic principles are not based on the work of Karl Marx 

or modern business literature. Instead, it goes far to the Rule of St Benedict, written some one 

thousand five hundred years before Karl Marx:  

‘If there are artisans in the Monastery, they are to practice their craft with all 

humility, but only with the Abbot's permission. Suppose one of them becomes 

puffed up by his skillfulness in his craft and feels that he is conferring something 

on the Monastery. In that case, he is to be removed from practising his craft and 

not allowed to resume it unless, after manifesting his humility, he is so ordered 

by the Abbot. Whenever products of these artisans are sold, those responsible 

for the sale must not dare to practise any fraud. Let them always remember 

Ananias and Sapphira, who incurred bodily death (Acts 5:1-11),  lest they and 

all who perpetrate fraud in monastery affairs suffer spiritual death. The evil of 

avarice must have no part in establishing prices,  which should, therefore, 

always be a little lower than people outside the Monastery are able to set so 

that in all things God may be glorified (1 Pet 4:11)  

Twenty-first–century business seems a far cry from a sixth-century reclusive enterprise model. 

However, the life of St Benedict himself is a revolt against the individualism and selfishness 
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that characterised capitalist orientation. Benedict's life and work principles speak directly to the 

21st century. The Benedictine business tradition has persisted for over fourteen centuries 

because it is grounded on sound ecological and spiritual vision. Benedict was born around the 

year 480 into a noble family. As a young man, he was sent to Rome to study. Shocked by the 

squalor and depravity of the city, he fled south to the hills of Subiaco to follow the hermit's life. 

He soon realised that the answer to his problems and the problems of the world was to be found 

not in solitary escape but in laying the foundations of a society based on prayer (24)  

The Roman Empire had crumbled by Benedict's time. Nevertheless, Benedict established religious 

communities based on gentle discipline, strict morality, and a well-ordered routine amid collapsing 

institutions, moral decay, and social chaos. Drawing on earlier monastic writings, Benedict crafted 

a rule that lays down the principles of Christian community life. The Rule of St. Benedict is a classic 

of Christian spirituality, which has inspired and sustained generations of monks and Nuns for some 

1500 years.  

The Rule of St Benedict is not so much a spiritual treatise as a manual for community living. Apart 

from detailed instructions on daily liturgical prayer, much of the Rule is devoted to practical 

instructions on every aspect of daily living, from cooking, kitchen service, respect for seniors, 

correcting faults and mutual respect. It outlines how the monks must constantly listen, respect, and 

forgive one another and the attitude they should have toward material things. For example, 

individual monks are not allowed personal property. However, the Benedictine community may hold 

wealth and property in common, and this property is to be treated with care, restraint, and reverence. 

For St Benedict, the kitchen vessels must be treated with the same reverence as the vessels of the 

altar. 

2.4 Business with a human face  

It would seem that business and enterprise today have only one law: to make a profit, at all cost, in 

a short time as possible. This attitude has had a devastating effect on our ecosystem, leading to the 

extinction of plant species and animals and worsening global warming. The Roman Catholic Pontiff, 

Pope Francis, asked a very vital question in his 2015 encyclical (25): 'What kind of world do we 

want to leave to those who come after us, to children who are now growing up?'. Some 1500 years 

before pope Francis's encyclical, the Benedictines had been engaged in various business ventures 

that considered the environment. One could still see models of such eco-friendly enterprises, or 

Oikonomia, in monasteries worldwide. A sustainable eco-enterprise (our economia) must be 

grounded on a spiritual vision, eco-spirituality, and eco-vision, which we call Sanctuary.  

Paxherbals, located in Ewu village, Nigeria, shares the spiritual vision and principles of this integral, 

holistic approach to enterprise. While paxherbals focus on Nature, Agriculture, ethnobotany, and 

traditional indigenous medical practice, other Benedictine monasteries across the four worlds are 

engaged in other forms of enterprises. For example, St. Joseph Abbey in Southern Louisiana, USA, 

established in 1889, built a flourishing casket making industry and is today regarded as the best 

producer of caskets in America. Another monastery in Spencer, Massachusetts, has an award-

winning brewery that produces high-quality beer branded as 'Spencer beer.  

The world-famous 'Benedictine Liquor' was based on a 1510 recipe created by a Benedictine monk, 

Bernardo Vincelli, at the Abbey of Fecamp in Normandy, France. Monks created brewing as we 

know it, with the first large scale breweries in Europe and many advances to brewing techniques 

and technology. There were thousands of brewing monasteries, but then suddenly, they disappeared 

because of the turmoil and devastation brought by the French revolution during the first world war. 
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The world's oldest functional brewery, dating back to 1040, is in Weihenstephan Abbey,  a 

Benedictine Monastery in Germany. Monks produce some of the best cheese, jam, and crafts in the 

world within the confines of their monasteries (26).   

St. Benedict had a highly entrepreneurial and decentralised vision of the enterprise. His Rule was 

revolutionary in its insistence that each organisation founded on its principles be financially self-

sustaining, dependent on neither the church nor the government, and in its assertion that labour was 

a noble enterprise that benefits the soul. Organisations adhering to his Rule must generate revenue 

enough to cover their operational costs and fund their charitable efforts. Moreover, the Rule' of St 

Benedict's lack of central planning regarding product selection and production has enabled 

monasteries over the centuries to adapt remarkably well to changing market conditions, expanding, 

diversifying, or reorganising as necessary. Long before the term "niche market" was coined, 

Benedictines were producing high-quality, niche-marketed speciality goods, from cheese, jams, and 

honey to calligraphy pens, footwear, medicinal elixirs, computer software and biogas technology. 

The Benedictine way of life has survived because the monks have been immensely adaptable. They 

have always understood the relevance of Benedict's principles and have been ready to apply those 

principles wherever they have happened to live. From the first monks who set up communes to the 

great monastic powerhouses of the Middle Ages to the Cistercians colonising and cultivating land 

nobody else wanted, the Benedictines have been smart and shrewd operators for the kingdom. 

Paxherbals, in Ewu, Edo State, Nigeria, continues in that same spirit, now fully indigenised in 

Africa.  
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